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Action Taken Report based on Feedback Analysis 2020-21

Based on the comprehensive feedback analysis, the following actions have been taken or
proposed under various heads:

1. Academic Enhancement:
- Organized extra classes and made course-related video lectures and study materials available
- Strengthened curriculum to balance theory and application
- Introduced more practical sessions within course periods

- Enhanced library resources with more books and reading materials

2. Examination and Assessment:
- Implemented a well-organized internal exam timetable

- Ensured timely completion of syllabus through meticulous planning

3. Infrastructure and Resources:
- Upgraded laboratory facilities with new equipment and components
- Improved library facilities with additional books

- Enhanced overall infrastructural facilities of the college

4, Student Support:
- Introduced stress management programs and counselling services
- Organized career guidance lectures and competitive exam guidance

- Improved sports opportunities and facilities
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5. Teaching-Learning Process:
- Conducted training sessions on online teaching tools and interactive techniques
- Prioritized face-to-face teaching methods where possible

- Implemented ICT-based teaching-learning processes

6. Faculty Support:
- Implemented flexible scheduling and additional support for teachers
- Introduced counselling services and wellness programs for faculty

- Provided training for online engagement strategies

7. Industry Collaboration and Employability:
- Strengthened collaborations with industries for internships and projects
- Enhanced career support services for interview preparation

- Increased focus on soft skills development and professional skills training

8. Alumni Engagement:
- Initiated regular feedback collection from alumni to improve academic programs

- Strengthened alumni network for mentorship and career guidance

9. Hygiene and Safety:

- Increased efforts for sanitization, cleanliness, and hygiene of classrooms
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